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Overview: Amid a shifting federal landscape, cities that are prepared to implement grants 
effectively will be best positioned to maximize impact and maintain momentum. The Grant 
Implementation, Compliance and Management workshop equips city leaders with the skills 
needed to manage federal infrastructure projects. The half-day workshop will cover key 
aspects of procurement, federal compliance, and streamlined grant reporting, providing 
practical insights for navigating the complexities of infrastructure management. 

The Challenge Cities Face: Cities that win federal infrastructure grant funding face the 
complexities of managing procurement, ensuring compliance, and meeting detailed 
reporting requirements. Cities without extensive federal grant experience often face a steep 
learning curve, leading to delays, budget issues, and the risk of losing funding. This workshop 
will provide practical insights and foundational knowledge to help cities navigate these 
complexities and deliver on their infrastructure goals.  

What Cities Will Gain: Participants will: 

• Understand essential federal compliance requirements, including environmental, 
labor, and financial regulations; 

• Develop a foundation in competitive bidding for fair and effective procurement;  

• Explore best practices for project implementation to achieve timely and cost-effective 
results; and  

• Learn strategies for efficient grant reporting to meet federal standards and optimize 
funding use.  

Who Should Enroll: This workshop is designed for  

•  City managers or administrators overseeing infrastructure projects; 

•  Procurement officers handling bidding and contracts; 

•  Project coordinators managing daily operations, and, 

•  Finance officers responsible for grant management and reporting.  

Climate Pollution Reduction Program: Implementation Grants 
(CPRG) 
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https://localinfrastructure.org/application-bootcamp/

