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Your hosts today

● Manages the NACTO’s Road Safety and Vision Zero work
● Focuses primarily on speed management through speed limit reductions and 

arterial street redesigns at NACTO
● Led the development of City Limits, the first-ever tool that places street safety as 

the topmost priority for setting speed limits in urban areas
● Led the development of Green Light for Great Streets and Structured for Success
● Supported pandemic response work, managing NACTO’s first-ever grant-making 

effort

INSERT 
PHOTO

Jenny O’Connell
Senior Program Manager, NACTO

● Associate Dean and Professor of Management, College of Business, Texas 
Woman's University, Houston

INSERT 
PHOTO

Dewaynna Horn
Course Deliverer and Facilitator, NLC

https://nacto.org/safespeeds/
https://nacto.org/publication/green-light-for-great-streets/
https://nacto.org/program/structured-for-success/


5

Expected Learning Outcomes for Module 0: Pre-Development

Upon successful completion of Module 0, city teams will be able to:

✓ Navigate the resources and guides in the Bootcamp
✓ Understand how the Safe Streets for All funding opportunity will 

benefit your community
✓ Know the deadlines for grant submission for the Safe Streets for All 

program
✓ Feel prepared to begin the grant application process
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Local Infrastructure Hub Overview

• Host high quality 
information and tools to 
elevate mayoral and city 
leader ambition and 
understand how they can 
leverage upcoming federal 
funding

• Share key funding guidance, 
policy and innovation 
expertise and compliance 
information; featuring 
policy experts and 
administration 
representatives

Information 
Track

All Cities

Grant 
Application 
Bootcamps

Small & 
Medium Cities

• Support and elevate city activity around applications and funding focused on local progress and IIJA implementation

• Amplify stories through earned media (local, regional, national) and digital channels to build momentum 

Storytelling 

• Offer technical assistance to 
support city readiness 
across the grant application 
lifecycle

• Support cities in navigating 
the grant application 
process and strengthening 
applications, through peer 
learning, office hours, and 
coaching opportunities
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Our Goals

Provide clear, actionable, and user-centered information on funding 
opportunities available to all local governments as part of the IIJA

Raise cities’ ambition for how they can leverage funds to deliver big 
impacts for the residents, especially around racial wealth equity, climate, and 
other important policy areas

Provide focused support to capacity-constrained communities to help them 
submit competitive applications and draw down more federal funds

Elevate the collective effort of local governments, philanthropy, and the civic 
sector to leverage federal infrastructure dollars for high-impact, 
outcomes-driven efforts
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Readiness Assessment 
If you have not completed a Readiness Assessment, please do so now!

The Readiness Assessment helps the Local 
Infrastructure Hub track where your progress is 
with developing a project and to make sure this 
bootcamp can provide you with the most 
success.  

This will be a short survey to help understand 
where each participating city will need the most 
support preparing for their infrastructure 
project and funding application. Please fill this 
out before the end of this session!
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If you need to switch to a different bootcamp, please contact localinfrastructurehub@nlc.org 

Bootcamp Offerings
Over the next two years, there will be at least 30 bootcamps offered through the Local Infrastructure Hub to 
support small and midsize cities develop grant applications for programs available as part of the Bipartisan 
Infrastructure Law. The initial bootcamp offerings will consist of the following grant opportunities:

Energy Efficiency and 
Conservation Block 

Grant (EECBG)

$550 million available 
in FY23 to support 
strategies to reduce 
fossil fuel emissions, 
reduce total energy 
use, and improve 
efficiency of 
transportation, 
buildings, and other 
appropriate sectors.
 

Charging and Fueling 
Infrastructure Grant

$2.5 billion available 
in FY23 to support 
communities with 
strategically 
deploying publicly 
accessible vehicle 
charging 
infrastructure along 
designated alternative 
fuel corridors. 
 

Safe Streets for All - 
Action Planning

$1 billion available in 
FY23 (across both Action 
Planning and 
Implementation) to 
support communities on 
projects focused on 
preventing roadway 
deaths and serious 
injuries and increasing 
safety for all methods 
of mobility. 

Brownfields - 
Multipurpose and 

Cleanup Grants

Up to $800,000 for 
multipurpose grants 
(assessment and 
cleanup) for brownfields 
and up to $2 million 
available to support 
communities with 
cleanup of one or 
multiple brownfield 
sites.

Safe Streets for All - 
Implementation 

$1 billion available in 
FY23 (across both Action 
Planning and 
Implementation) to 
support communities on 
projects focused on 
preventing roadway 
deaths and serious 
injuries and increasing 
safety for all methods 
of mobility. 

Launching January 2023

mailto:localinfrastructure@nlc.org
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Bootcamp Structure

Cities will be oriented to the funding program and understand how to navigate the Learning 
Management System.

Cities will also be able to incorporate climate, equity, and training and workforce development 
into their grant applications and demonstrate that they are willing to raise their ambitions in 
these priority areas. 

Cities will understand the basics of capital stacks and funding structures for projects; possible 
matching grant requirements and allowable uses; and applying this understanding towards 
developing a draft project budget with matching sources and potential new sources of funding

Cities will understand the best practices for narratives and will be able to produce a compelling grant 
narrative consistent with the funding opportunity requirements.

Setting the Table1

Cities will be able to develop plans to successfully administer the grant and will understand how best 
to (re)-organize local institutional processes which position the community to compete for outside 
investment 

Post Submission: 
Long Term Capacity 
Building 
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N/A

Plan for incorporating administration 
priorities into the grant application

Draft budget for grant application

Draft a grant narrative based on 
experience of previous modules

Draft plan for grant administration

Modules Descriptions Outputs

Federal 
Administration 
Priorities

3

Demystifying Capital 
Stacks and 
Budgeting

5

Writing a Strong 
Narrative 6

Smaller towns and cities with less federal grants experience will develop a basic understanding of 
the federal grants process and are prepared to attend Modules 1-8.Predevelopment0 N/A

Cities will be oriented to the funding program, assigned to their cohort, and understand how to develop 
a robust asset map tailored to their community and to the grant context.

Cities will be able to draft Community Engagement and Advocacy Strategies and and understand the 
audience for Advocacy and Build Strategies

Cities will understand application data requirements; general data principles and uses; how to apply 
data tools to assess local framework and to support a transformational agenda; and how to integrate 
national data with local community data (where possible). 

Cities will understand the basics of capital stacks and funding structures for projects; possible matching 
grant requirements and allowable uses; and will be able to apply this understanding towards 
developing a draft project budget with matching sources and potential new sources of funding

Cities will understand the best practices for narratives and will be able to produce a compelling grant 
narrative consistent with the funding opportunity requirements; be able to package a full grant 
application package and develop a plan to advance the request with key officials

Cities will be able to develop plans to successfully administer the grant and will understand how best 
to (re)-organize local institutional processes which position the community to compete for outside 
investment 

Asset Map aligned to grant context 

Community Engagement Strategy 
aligned to grant context 

Data Strategy aligned to grant 
context 

Draft budget for grant application

Draft grant narrative and full grant 
application package validated by a 
city’s chief executive

Draft plan for grant administration

Cities will be able to draft Community Engagement and Advocacy Strategies and understand 
the audience for advocacy and project strategies. 

Engaging the 
Community2 Community Engagement Strategy 

aligned to grant context 

Data Driven Decision 
Making4 Cities will understand application data requirements; general data principles and uses; how to apply 

data tools to assess local framework and to support a transformational agenda.
Data Strategy aligned to grant context 
and Federal Administration Priorities

Package, Submit, and 
Tell Your Story7 Cities will be able to package a full grant application package and develop a plan to advance the 

request with key officials
Draft a full grant application package 
validated by a city’s chief executive



Where We Are and Where We’re Going

Module 0: Pre 
Development

Module 1: Setting 
the Table 

Module 2: Engaging 
the Community

Module 3: Federal 
Administration 

Priorities

Module 4: Data 
Driven Decision 

Making

In peer cohorts, 
participants will be 
guided through the 

federal grants 
process and will learn 

more about the 
specific grant they’ve 

selected.  

Jan. 27 - 31 Feb. 1 - 14 Feb. 15 - 28 Mar. 1 - 14 Mar. 15 - 28
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Where We Are and Where We’re Going (Continued)

Module 5: Demystifying 
Capital Stacks and 

Budgeting

Module 6: Writing 
a Strong 

Narrative

Module 7: Package, 
Submit, and Tell Your 

Story

Module 8: Long 
Term Capacity 
Building (Post 
Submission)

In peer cohorts, 
participants will be 
guided through the 

federal grants 
process and will learn 

more about the 
specific grant they’ve 

selected.  

Mar. 29 - Apr. 11 Apr. 12 - 25 Apr. 26 - May 9 May 9 - 16

12
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Module 0 - Pre-development, with National League of Cities

PEER LEARNING & WEBINAR
NLC and NACTO leads one, 60-minute webinar at the start of the 
module to educate participants about the topic. 

COACHING
Coaching will not be available for this module.  

OFFICE HOURS
Office hours will not be available for this module.

Dates: 
Jan. 27 - 31 CANVAS COURSE, TOOLS, & TOOLKITS

The Canvas course guides your team in preparing for the rest of 
hte bootcamp and provides access to existing tools & templates 
which may support program applicants. 

Learning 
Outcomes

Cities will 
understand the 
federal grants 
process and are 
able to maximize 
the benefits of 
attending 
Modules 1-8. 



Bootcamp Participation
City leadership will engage in the bootcamp to varying degrees depending on role. 

MAYOR  

Participates in selective 
modules to spearhead 

goals and advocacy, review 
the impact story of draft 

applications, and 
implement long term 

capacity building measures
(i.e. Modules 1, 4, & 8)

~ 3 hours 
per program

GRANT LEAD

Participates in all 
modules and is the 

primary point of contact 
for each participating city 

team 

~ 2.5 - 10 hours 
per month 

(depending on engagement 
with optional office hours & 

additional resources)

COMMUNITY 
ENGAGEMENT LEAD

Participates in selective 
modules to help design 
community engagement 

strategies
(i.e. Module 2)

~ 4 - 10 hours 
per program 

FINANCE LEAD

Participates in budget 
and capital stacks specific 

modules 
(i.e. Module 5)

~ 2 - 6 hours 
per program 

Level of 
Effort

Engagement 
Description

* This table is designed to represent city leadership that will likely participate in the Readiness program and is not intended to be representative of all staff who may be engaged 
throughout the process. For example we recognize some cities will have City Managers as the executive leader. For some cities, these leaders may have multiple roles. 

Title

14
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Bootcamp Delivery 
Mechanisms
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To deepen learning on this subject, Coaching, Office Hours, and 
Toolkits for this grant are available to all cities in the program 

Peer Learning Office Hours Coaching

Interactive sessions featuring 
subject matter experts on the 

policy and grant approach; 
followed by smaller cohort 

sessions for peer discussions

Smaller, cohort-based 
sessions to continue to 

build on specific 
application questions 
identified in the peer 

learning session

*Not offered in Module 0

Support in the form of 
designated time slots with 
content experts to address 

specific questions

*Not offered in Module 0

Tools and Templates
The additional resources available in Canvas can help strengthen core components 

of your grant application 
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Support During this Bootcamp
You have multiple resources you can reach out to for support during this Program. 

Bootcamp FacilitatorNavigator

Questions for Navigators can be raised in 
onboarding sessions or bi-monthly check-ins 
and/or via email or phone. The following are types 
of questions that can be raised with Navigators: 

● A city has an administrative question about 
the bootcamp including questions regarding:

○ Timelines

○ Attendance

○ Participation expectations, and/or  

○ Future program offerings

○ Certificates

You should have received initial registration emails 
from your assigned Navigator. 

Questions for bootcamp facilitators should be raised during 
office hours. The following are types of questions that could 
be raised in this setting: 
● A city has a question about content covered in that 

week’s peer learning or coaching sessions 
● A city has a technical question about their grant 

application 
● A city has a question about the Canvas course 

We recommend that cities hold questions until the subject 
is covered in a relevant module. Many questions may be 
addressed in the learning sessions. Additionally, by holding 
the question, this ensures that cities will have access to the 
appropriate subject matter expert in office hours. Should 
a question fall outside the scope of the curriculum, cities 
may raise the question with bootcamp facilitators via email 
at ssr4aactionbootcamp@nlc.org. 

mailto:ssr4aactionbootcamp@nlc.org


Canvas Registration
All coordination for the bootcamp will be done via Canvas, so let’s make sure you have access! 
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● When you were 
confirmed to attend the 
bootcamp, you were sent 
an email to be enrolled 
into Canvas.

● This email will contain the 
Canvas URL and your 
login will be your email 
address that was used 
to register for the 
bootcamp.

● Make sure to check your 
spam folder in case the 
invitation was sent there. 



Canvas Registration
All coordination for the bootcamp will be done via Canvas, so let’s make sure you have access! 
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● When you click the Get Started button on the invitation, you will be taken to the LIH 
Canvas page.

● Canvas will ask you to accept the enrollment invitation. Keep an eye out for this image to 
accept. 

If you have not received an invitation to join Canvas, please reach out to your Navigator! 



Canvas Registration
All coordination for the bootcamp will be done via Canvas, so let’s make sure you have access! 
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● You will need to create a 
Canvas account to complete 
the registration process. 

● Click the Create My Account 
button, which will show up 
after accepting the course.

If you already have a Canvas account connected to your email, click the I Have a Canvas Account button, and you’ll be 
directed to the login page. 



Canvas Registration
All coordination for the bootcamp will be done via Canvas, so let’s make sure you have access! 
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● To complete the registration, 
create a password and enter 
your time zone. 

● If you are new to Canvas, 
you can receive information, 
news, and tips from 
Instructure, the developer of 
Canvas. 

● Agree to the Acceptable Use 
Policy, click Register, and 
you’re done! 
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Applying for Federal 
Funds - Overview



Preparing for Federal Funds

Establish 
your team

Identify and 
Iterate 

Understand 
the process

Know your 
deadlines

Establish a team that will: 
 

I) Collect and analyze data,
III) Engage the community 

 III) Form partnerships with 
state agencies.

IV) Write the grant
V) Create a budget 

Explore your and federal 
deadlines and any 

pre-application deadlines if 
present.

Refine projects that 
could be funded by 
your desired grant.

Read the NOFO of your 
desired grant opportunity. 

Confirm that your 
proposed projects meet 

the eligibility criteria.
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Federal Funding Registration - Recommended Timelines
US DOT recommends the following timelines in the Notice of Funding Opportunity.

Activity Suggested Deadline for 
Completion

Create an account with 
login.gov

At least 6 - 8 weeks before 
submission deadline

Register in SAM or update 
SAM registration to obtain a 
DUNS number

At least 6 - 8 weeks before 
submission deadline

Submit the application to 
www.grants.gov 

See deadline date on NOFO

SAM Reminders

It can take up to four weeks after an 
applicant submits the System for Award 
Management (SAM) registration before 
the registration is active in the system.

For Existing Registrants

● Existing SAM.gov registrants should 
check annually to confirm that their 
registration is active. Please ensure 
that your city’s name, address, and 
EIN are up to date. 

24

http://www.grants.gov


Check That Your Sam.Gov Registration Is Up-To-Date

In April of 2022, the federal 
identification number (DUNS) changed 
to a Unique Entity Identification (UEI) 
number.

To locate your EUI:

1. Sign in to SAM.gov;
2. Go to your Workspace to locate 

your newly assigned UEI;
3. Find link to Workspace on the top 

right corner of your screen.

25

https://sam.gov/content/home


Navigating the Switch from DUNS to UEI

1) In the SAM.gov Workspace, locate the 
Entity Management widget (see image);

2) The UEI is displayed at the bottom of 
the widget in the entity summary list;

3) Once you have the UEI, validate your 
entity's legal business name and 
physical address under Profile. 

If your current, correct entity information is 
not listed, SAM.gov provides guidance on 
what to do if you can’t find a match for your 
entity. 
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https://www.fsd.gov/gsafsd_sp?id=kb_article_view&sysparm_article=KB0055230
https://www.fsd.gov/gsafsd_sp?id=kb_article_view&sysparm_article=KB0055230


Where To Start If You Do Not Have A Sam.Gov Account

The main page of the SAM.gov website can also walk 
you through setting up a first-time account.

1) Register your entity at least 4 weeks before 
submitting an application;

2) Your entity must be verified with specific 
documents that the website lists for you.

Gathering those documents may take a week or more. 
So begin the registration process right away if your city 
does not already have a SAM.gov account.

27



POLL: Is your city registered in SAM.gov? 

A Yes

B No

C
I’m not sure but feel confident I can check 
using the guidance discussed

D
I’m not sure, and I don’t feel confident that I 
can find this information

28



NOFO Walkthrough
Competitive federal funding opportunities are announced with a Notice of Funding Opportunity (NOFO)

The NOFO is the primary reference document for applicants and contains all substantive grant provisions, application 
requirements, evaluation criteria, and selection procedures. Reading all the information in the NOFO will increase 
the likelihood of a successful application.

The Safe Streets for All NOFO will be available in Q1 of 2023. The FY2022 NOFO can be found here and on Canvas for 
your reference. Be aware that changes may occur in the FY2023 NOFO. 

Key information for beginning the process:

● Overview, Objectives, and Priorities
● Activity Funding Cap
● Applicant Eligibility
● Cost Share or Match
● Application Deadlines and Key Dates
● Other Submission Requirements
● Evaluation Criteria

29

https://www.transportation.gov/grants/SS4A
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Safe Streets for All 
Overview & 
Requirements



● Eligible applicants: Political subdivision of a State (e.g., cities, towns, 
counties, etc.), a metropolitan planning organization (MPO), a federally 
recognized Tribal government, or a multijurisdictional group of entities 
described above. 

● Requirements: If an applicant is eligible for both an Action Plan Grant and 
an Implementation Grant, the applicant may only apply for an Action Plan 
Grant or an Implementation Grant, not both. An eligible applicant may only 
submit one application to the funding opportunity. Action Plan Grant funding 
recipients are not precluded from applying for Implementation Grants in 
future funding rounds.

ELIGIBILITY
SS4A Overview

The Safe Streets for All 
(SS4A) program supports 
states, local communities, 
tribes and territories to 
prevent roadway fatalities 
and serious injuries. The 
purpose is to improve safety 
for all roadway users. The 
DOT encourages both 
individual and joint 
applications with 
neighboring communities. 
Applicants may only apply 
for one type of grant: 
Action Plan grant or 
Implementation grant. 

TIMELINE

The Safe Streets for All Notice of Funding Opportunity (NOFO) 
will be released in Q1 of 2023. The deadline for FY2023 was  5:00 
PM EDT on Thursday, September 15, 2022
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Types of Grant Funding

Implementation 
Grant

This funding opportunity supports applicants with enacting the projects and 
strategies noted in the Action Plan to prevent roadway deaths and serious 
injuries.

Action Plan 
Grant

This funding opportunity focuses on the development, completion, and 
supplementary material needed for a Safe Streets Action Plan. Information about 
the Action Plan and its components can be found here. 

● For the Action Plan grants, applicants will not be able to submit projects primarily geared toward increasing roadway capacity or the 
level of service for vehicles. 

● For the Implementation grants, applicants are required to have a Safe Streets Action Plan as a prerequisite. 
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https://www.transportation.gov/sites/dot.gov/files/2022-06/SS4A_Action_Plan_Components.pdf


Action Planning Grant

What is an Action Plan? 

The purpose of the Action Planning grant is to develop, complete, or supplement a comprehensive 
safety action plan. The goal of an Action Plan is to develop a holistic, well-defined strategy to 
prevent roadway fatalities and serious injuries in a locality, Tribe, or region. The Action Plan will 
have the following components:

● Leadership and Commitment Goal Setting
● Planning Structure
● Safety Analysis
● Engagement and Collaboration
● Equity Considerations
● Policy and Process Changes
● Strategy and Project Selections
● Progress and Transparency

33
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Example 1: New York City



35



36

Example 2: Bellevue, WA
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Example 3: Charlotte
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Action & Local Road Safety Plan Examples

● Oskaloosa, IA
● Culver City, CA
● Tacoma, WA
● Alexandria, VA
● San Pablo, CA
● Santa Rosa, CA
● Petaluma, CA
● SeaTac, WA
● Chula Vista, CA
● Austin, TX

● Truckee, CA
● Goleta, CA
● Madison, WI
● San Antonio, CA
● Kenmore, WA
● Chapel Hill, NC
● Milton, GA
● Moraga, CA
● Hoboken, NJ

● Richland, WA
● Minneapolis, MN
● Phoenix, AZ
● Maui, HI
● Honolulu, HI
● Boston, MA
● Sacramento, CA
● Nashville, TN
● Tampa, FL

https://www.oskaloosaiowa.org/DocumentCenter/View/2074/Local-Road-Safety-Plan
https://www.culvercity.org/City-Hall/Departments/Public-Works/PW-Mobility-Traffic-Engineering-Division/Local-Road-Safety-Plan-LRSP
https://www.cityoftacoma.org/UserFiles/Servers/Server_6/File/cms/PublicWorks/Engineering/VisionZero/TacomaLRSP_FINAL.PDF
https://media.alexandriava.gov/docs-archives/tes/info/vision-zero-action-plan-final=12012017.pdf
https://www.sanpabloca.gov/2812/Local-Road-Safety-Plan
https://www.srcity.org/3778/Local-Road-Safety-Plan
https://cityofpetaluma.org/lrsp/
https://www.seatacwa.gov/government/city-departments/public-works/local-road-safety-plan
https://www.chulavistaca.gov/departments/engineering/traffic-engineering/local-road-safety-plan
https://www.austintexas.gov/department/vision-zero
https://www.chulavistaca.gov/departments/engineering/traffic-engineering/local-road-safety-plan
https://www.cityofgoleta.org/projects-programs/studies-and-other-projects/goleta-traffic-safety-study
https://www.cityofmadison.com/transportation/initiatives/vision-zero
https://www.visionzerosa.com/
https://www.kenmorewa.gov/government/departments/public-works/engineering/road-safety
https://www.townofchapelhill.org/residents/transportation/bicycle-and-pedestrian/road-to-zero
https://www.miltonga.gov/Home/Components/News/News/899/16
https://www.moraga.ca.us/515/Local-Roadway-Safety-Plan
https://www.vzhoboken.com/
https://www.ci.richland.wa.us/home/showpublisheddocument/13626/637903563325170000
https://www.minneapolismn.gov/government/programs-initiatives/visionzero/vz-action-plan/
https://www.phoenix.gov/streets/roadsafety
https://mauimpo.org/vision-zero-maui
https://www.honolulu.gov/completestreets/visionzero#:~:text=HONOLULU%20VISION%20ZERO%20ACTION%20PLAN,equitable%20transportation%20choices%20for%20all.
https://www.boston.gov/transportation/vision-zero
https://www.cityofsacramento.org/-/media/Corporate/Files/Public-Works/Transportation/VisionZero/Vision-Zero-Action-Plan-Adopted-August-2018.pdf?la=en
https://www.nashville.gov/sites/default/files/2022-08/NashvilleVZ_ActionPlan_FINAL_Resolution.pdf?ct=1661973337
https://www.tampa.gov/visionzero/action-plan


Programmatic Requirements for SS4A Grants
The following plans and analysis are applicable for SS4A funding.

Based on the FY2022 NOFO

● Setting a target date to reach zero roadway fatalities, OR setting one or more targets 
to achieve significant declines in roadway fatalities and serious injuries by a specific 
date

● Constructing a committee to develop, implement, and monitor the Action Plan
● Include an analysis of existing conditions of historical trends, locations of crashes, 

and geospatial identification of higher risk locations
● Include community engagement with the public and relevant stakeholders
● Equity considerations
● Strategy and project selections identifying a set of projects to implement
● A description of how progress will be measured over time that includes outcome 

data

40
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REMEMBER: Even if you don’t use an Action Planning grant to finish an action 
plan, you must have an Action Plan in place to apply for an Implementation 
Grant in subsequent years. 



Action Planning Grant
What is an Action Plan? 

The purpose of the Action Planning grant is to develop, complete, or supplement a comprehensive 
safety action plan. The goal of an Action Plan is to develop a holistic, well-defined strategy to 
prevent roadway fatalities and serious injuries in a locality, Tribe, or region. The Action Plan will 
have the following components:

● Leadership and Commitment Goal Setting*
● Planning Structure
● Safety Analysis
● Engagement and Collaboration*
● Equity Considerations*
● Policy and Process Changes*
● Strategy and Project Selections
● Progress and Transparency*

* May be missing from an existing or example  “Local Road Safety Plan”
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Selection Criteria
US DOT will evaluate quantitative data in two areas: Safety Impact and Equity.

Based on the FY2022 NOFO
1. Safety Impact - The activities are in jurisdictions that will likely support a significant 

reduction or elimination of roadway fatalities and serious injuries involving various road 
users, including pedestrians, bicyclists, public transportation users, personal conveyance and 
micromobility users, motorists, and commercial operators, within the timeframe proposed by 
the applicant.

2. Equity - The activities will ensure equitable investment in the safety needs of underserved 
communities in preventing roadway fatalities and injuries, including rural communities.

3. Additional Safety Considerations
a. Employ low-cost, high-impact strategies
b. Inclusive community engagement with stakeholders
c. Adopt innovative technologies or strategies to promote safety and equity

4. Budget
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Selection Criteria
US DOT will evaluate quantitative data in two areas: Safety Impact and Equity.

Based on the FY2022 NOFO

Safety Impact - 2 quantitative ratings: 
1. Count of fatalities 2016-2020* based on the Fatality Analysis Reporting System (FARS) or similar 
2. Fatality rate (per 100,000) using 2016-2020 5-year annual average

* will likely be 2017-2021

44

2016 20

2017 23

2018 27

2019 26

2020 30

1. Count: 126
2. Determine the rate for pop of 150k: 

Avg annual count:126/5 = 25.2
Count per person: 25.2/150,000 = .000168
Rate per 100,000: .000168 x 100k = 16.8



Selection Criteria
US DOT will evaluate quantitative data in two areas: Safety Impact and Equity.

Based on the FY2022 NOFO

Equity: 
The percentage of the population in the applicant’s jurisdiction that resides in 
an Underserved Community Census tract.

In Module 4: Data Driven Decision Making, we will utilize community data resources to help 
identify equity metrics in your area by census tract. 
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Safe Streets for All
Tools & Templates



Tools & Templates
Tool or Template Description You should access this material if…

SS4A FY2022 NOFO This is the Notice of Funding Opportunity (NOFO) for fiscal 
year (FY) 2022. 

The FY2023 NOFO is unavailable at this time and you would like to 
refer to a previous NOFO. 

SS4A Action Plan Grant 
Application Template

This document provides an optional template that applicants 
can use to apply for a Safe Streets and Roads for All (SS4A) 
Action Plan Grant.

You wish to follow DOT guidelines to provide elements of the 
required application information.

NACTO Design Guidance The National Association of City Transportation Officials 
produces design guidance to broaden and advance the 
practice of urban transportation planning in North America. 
Written by and for cities, NACTO’s design guides center 
around building streets that safely accommodate all road 
users, including people traveling on foot, bike, and on transit.

You need support with the beginning stages of developing a project 
idea or require more insight on safe street design. 

MassDOT Separated Bikeway 
Design Facilities Guide 

This is a resource for  those considering, evaluating and 
designing separated bike lanes as part of a complete streets 
approach for safe and comfortable accommodations.

You are interested in implementing bike lanes as an Action Planning 
project. 

Ohio DOT Multimodal Design 
Guide

The Multimodal Design Guide serves as the primary source 
for planners and designers implementing pedestrian and 
bicycle facilities.

You are interested in implementing bike lanes as an Action Planning 
project. 

SS4A Application Resources The following resources are intended to help interested 
stakeholders prepare to apply for a Safe Streets and Roads 
for All (SS4A) discretionary grant and conduct project 
planning and activities if awarded SS4A funding.

You need assistance locating resources and application aids, such 
as templates.
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https://www.transportation.gov/sites/dot.gov/files/2022-05/SS4A-Notice-of-Funding-Opportunity-FY-2022.pdf
https://www.transportation.gov/grants/ss4a/action-plan-template
https://www.transportation.gov/grants/ss4a/action-plan-template
https://nacto.org/program/design-guidance/
https://www.mass.gov/lists/separated-bike-lane-planning-design-guide
https://www.mass.gov/lists/separated-bike-lane-planning-design-guide
https://www.transportation.ohio.gov/working/engineering/roadway/manuals-standards/multimodal
https://www.transportation.ohio.gov/working/engineering/roadway/manuals-standards/multimodal
https://www.transportation.gov/grants/SS4A/resources
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The National League of Cities invites any LIH SS4A 
bootcamp participant to join us for a special update call on 
Monday, 1/30/23, at 4PM ET as we recognize the one-year 
anniversary of the USDOT National Road Safety Strategy 
and coordinate amplification of city road safety stories. 

Register in advance for this meeting here:

https://nlc-org.zoom.us/meeting/register/tZEvfuCrqTIiGtc
mTfZrQMvzyGXyetxLrp7e

NLC Safety First Challenge for 
Safer Streets - City Coordinating 
Call

https://nlc-org.zoom.us/meeting/register/tZEvfuCrqTIiGtcmTfZrQMvzyGXyetxLrp7e
https://nlc-org.zoom.us/meeting/register/tZEvfuCrqTIiGtcmTfZrQMvzyGXyetxLrp7e


End of Module Survey
How prepared do you currently feel to submit your application (Scale of 1-5)

● 1 - Very Unprepared
● 2 - Somewhat Unprepared
● 3 - Neither Prepared or Unprepared
● 4 - Somewhat Prepared
● 5 - Very Prepared

How helpful did you find today’s session in preparing your grant application? (Scale of 1-5) 
● 1 - Very Unhelpful
● 2 - Somewhat Unhelpful
● 3 - Neither Helpful nor Unhelpful
● 4 - Somewhat Helpful
● 5 - Very Helpful

Which of the following support resources do you plan to use? (Multiple Select) 
● Coaching sessions or office hours 
● Navigators / Support Team
● Canvas
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Thank you! 

For questions, please contact your navigator, the 
office hours and/or coaching lead, or email 

ssr4aactionbootcamp@nlc.org

For general information, please visit 
www.localinfrastructurehub.org  

mailto:ssr4aactionbootcamp@nlc.org
http://www.localinfrastructurehub.org



